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THE 5 PILLARS OF OUR TRANSFORMATION
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MASTERING THE RFID SUCCESS MATRIX ...

by courtesy of

TalanConsulting”



... ONE STEP AT A TIME

1 Confirm feasibility
» through a POC

100% reading rate for
non-metallic products
on shelf & in boxes



... ONE STEP AT A TIME
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Assess real life gains
» through a Pilot

Stock accuracy
+21%

Assisted Sales
+700 hrs / year

Shrinkage
-50%



... ONE STEP AT A TIME
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Frame industrialization
» through an E2E analysis

1) gpe

Sustainable
Tag Makers

Retail RFID
HW / SW Vendors

Innovative Beauty
Distributors



INTERESTED ? LET'S CONNECT !

nicolas.lecocg@loreal.com
+33 (0)1 58 92 20 98
Operations HQ, Clichy
France

LOREAL
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